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TO : Chief of Logistics DATE: 7 May 1953
FROM : Chief, Coordination and Requirements Staff

ﬂHﬂECT: Weekly Report Covering the Period 30 April to 6 May 1953

1. Genersl

a. Shopping List (continued) The shopping list has
‘ been converted into & firm procurement pesper. Concurrence of all
‘e, divisions and staffs concerned has been obtained with respect
25X1A1a eto. This procurement paper has been costed for a total of
whlch represents a cut-back of %207ih81 from the pro-
posed 'Shopping List". Further, last minute deletions are antici-
pated, particularly in the rocket, mortar shell and airborne cate-
gories. The procurement listings and covering instructions have
been prepared and will be forwarded to the Procurement Division
as soon as funds are approved. . 25X1A1a

b. R&D Items (continued) It now has been more or less
stablished that the bulk of 1953 funds, earmarked
: Mr procurement of R&D items, not be spent, since blueprints
ar

nd specificetions for some of the items have not been made firm,
and the guantities for items which firm drawings and specifications
are in hand are not sufficient to warrant economical production.

¢c. Library and Logistics Reference Room (new) Work in
connection with the securing of the Library room has been completed.
The classifying end arranging of the books 1s now in progress.
/ Arrengements can be made for use of this room prior to its completion.

d. Materiel Reference Manual (new) The first group of 69
items is ready for distribution to the area divisions and staffs.
These will be released as soon as the Foreward, Index and Glossary,
scheduled for reproduction this week, are completed. The balance

Z \ of U, S. arms and smmunition, of epproximstely 70 items, is scheduled
' for reproduction and will be released when ready. It is anticipated
4 that approximately 1,500 items will be included in the Materiel 25X1C

Reference Manusal.
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25X1A1a f. Regquisitions (continued)
Officiel informetion has not been recelved on which to base a
determination as to which requisitioned items can be issued
out of Agency stocks without replecement. An informasl con-
ference with PM has been scheduled for T May 1953 to arrive
at some working solution. Lack of complete stock reports is slso
alsing serious problems as to whether the reported ilnventories

% are of sufficient vealue, as to identification, quentity or condi-

tion, to warrant a decision which, if incorrect, might seriously
Jjeopardize Agency operations.

2. Projects and Studies in Process
25X1A6a
a. _ (continued) The estimates of construction

and opersationel materiel reserve costs for the development of this
aresa have been submitted to the Chief of Logisties for forwerding
to the DD/P-Admin.

25X1A6a
25X1A6a

b - (continued) Recommendations regarding
the preferred training site in this area have been forwarded to
the Office of Training, with an information copy to the DD/A.25X1A6a

co. | (cev) At the request of the DD/A, ad-
ditionsal informetion regarding construction and rehabilitation

cost estimates are being prepared for alternate sites at || N
B =3 these are being compared with the previously proposed

site o I
25X1A6a

25X1A6a d. Tield Trip to EE (continued) Continued coordination

with EE, WE, SE, NEA and SR Division, relative to the proposed
European aree trip of the Chief of Logistics and the Chief, Supply
Division, LO. Several conferences were held with the area divisions
for the purpose of firming up the itinerary and preparation of
agenda material for the trip.

25X1C1pa

25X1A63 f. Resssigrment (new) 9
meetlng was held with FE and the Logistics Office, re-
25X1 ding support problems anticipated Wz5x1 A
A29 or Project The FE Division su -
gtrative plan to the Logistics Office for preparation of a
logisticel annex to the entire project,
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3. Other Items of Interest
a. Regulation Noqinewi Suggestions were made for
25X1A theﬁision of Regulation No. and the proposed Regulation
No

for the Procurement Divislon wes reviewed.

| . I, ), ! -
25X1A randum was irepa.red for the DD/P regarding culties inherent

C.
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R
{I) Attended a meeting with FE and Transportation
25X1C10b Divisions and Militery Purchase Branch, yegarding the ap-

ment of [l to the Fer Best. W wrha j-wfft ?

(2) Attended a meeting and coordinated four (hi%*ca/.z

cables releative to the stetus of The Rea%
Estate snd Construction Djvision wag repxe end con- SX1A6a
curred in the cables. /. o’ b@ﬂ 2

et

Coordinated a reply to a cable received from
field station relative to support of operations under the new
25X1C E‘support letter. There appears to be some misunderstanding
wnicnh needs clarification. - '

d. WH

e. SE
25X1C10b TI) Action was teken to obtain the aveilability of

Hre uired in several sensitive areas of ThPHX1A1d
R, I - cotacted and
cooperation obtained for prompt dellvery. 25X1A6a

(2) The Division is advising its field operations
of ‘the proposed trip of the Chief of Logistics into this
 area, and will brief the Senior Representative at
P upon arrival of a representative leaving 13 Mey 1953.-
’,.,a

25X1C10b

(2) Field installations are being advised of the
impending trip of the Chief of Loglstice into the NEA area.

4
{M g. VE
H) Assisted in expediting an urgent request for
burial peper needed for operations. Replacement will be
effected from supplies now on order.
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h. SR and Military Lisison
(1) Obtained informstion on old cargoes procured and
prepared for shipment to SR Division. Procurement of this
materiel was initiated by FE, EE and SR Divisions.

(2) Ovbtained sdvice for NEA and Transportation ,
25X1C15a Divisions with
/for shipment to

25X1A6a

i. Commo
Attended a meeting with the Office of Communications
representatives and the Chief, Coordination and Requirements Staff
relative to submission of forecast of communication requirements »
and epparent discreppncies between requirement figures and pro-
curement costs. o,/ It v 7

2

25X1A9%9a

LO/CR/WHM: Jkj (5-7-53)

Distribution:
1 - Official File (C&R Rep.-2)
2 - RQ
2 - CP
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